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27 April 1955

ANDUM FOR THE RECORD
BUBJECT: TIB 63,1-2-55¢ ®Possible Developments in South Vietnam®

1, The estimate was initiate& 19 April 1955 by the Divector
of Centrnl Intellipgence, anticlpating a request by the Department
of State for an 4intelligence appreciation of likely developmente
in the event Premier Ngo Dinh B en of South Vietnam (a) 4s removed
by Bao Dai, or {b) remiua in office st least temporarily. The
astimate was produced on a erash baeis, for eempletion 26 April,

2. Tems of rﬁfm‘me,wem prepared 19 Aprd) by O/HE, and
ware reviswed that evening by the Seerstary of State, Revised O/NB
terms of reference were distributed o the agencles 20 April. O/
prepared a draft toxt without agreed terms and contributions,

3, The 3:2:.@ rambeaenta‘bivaﬂ met Ssturday, 23 Aprid). The DOX
revieved the sgroed text Sundey, 24 fipril, anci suggoeted certalin
changes ﬂhﬁ.@h wam introduced a‘t the TAC which met and approved the -
astimate in spooisl gession Monday, 25 April, The BOI ravimd this
agreed text, and again suggested certein changes which were introw
duced at the IAC's regular me%ﬂ.ng, Tuesday 26, at whieh time the
estimate was approved ss emended,

4, Considershle a*ffmaeea of judgment were encountered, The
%@incipal substantive differences revolved about the guestions of
) Dlem's shorteomings end the degres %6 which the present crisis
in Saigon can be attributed to himg (b) French motives and policys
{¢) the ability emd willinpmess of the US 4o plece pressure, if zo
dscided, on Frantes ami (@) the outlook if Diem is @etaimd in office.

5, The genoral pasitiens of 0«2 and the Joint Staff on these
questions constitute in a sonse the two opposite poles within which
the estimate vwas written. G-2 mointeined that the Saigon erisis had
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besn brought on principally by Diem's shortcomings; that French policy
was more or less honorabley that the French could not be persuaded by
the US to accept a contimuance of Diem in offices and that there 48 no
possibility of & ®Diem solution” in South Vietnam, The Joint Staff held,
on the contrary, that French opposition to Diem and support of the
gangster Binh Xuyon wers the chief causes of the crisis; that the US
could, 1f it so wished, almost certainly persuade the French to accspt
a "Diem solution®; and that the outlook umder such & molution was not
nocessarily as dim as that estimated by G-2, The Board's position, anmd
that of the finel draft, is for the most part midewny between these
views of Q=2 end the Joint Staff,

SHERMAN KENT
Assistant Director
Rational Estimates

cct Development File
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